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Gary O’Riordan
General Manager
Australian Federation of Travel Agents
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AFTA’S LEADERSHIP

EDUCATION
& TRAINING

INDUSTRY LOBBYING
COLLABORATION GOVERNMENT
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ATAS Development - intense planning & consultation

July — Sept 2013

Scheme Launch
1 July 2014

Oct- Dec 2013 Jan — Mar 2014 Apr — June 2014

B )
Industry Consultfilation Workshops m-

Consultative Committees (WG~ SCCC. CAF CAANZ)

Marketing & Communication Strategy Planning
Trade Media Engagement (Media releasesa PR)

Monthly Industry Newsletter Updates

AFTA lWebsite

n n ) - R D

DU
ATAS Consumer lWebsite
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ATAS delivers on reform objectives

2> Remove inconsistencies between state-based licensing requirements

v'ATAS is national voluntary industry accreditation scheme

>  Create a level playing field

v'ATAS is for ALL travel intermediaries (those that buy and sell travel)

>  Reduce compliance burden and cost on travel intermediaries

v'Lower cost of entry, no participation / license fee, no annual audit

> Elevate travel industry standards

v Participants are vetted against strict criteria to help consumers
identify reputable, professional and reliable travel
professionals.
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Helps consumers
identify reputable &
professional travel
businesses.

travel accredited
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Charter provides sound governance
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5 primary ATAS objectives — nationally recognised scheme, elevate standards, educate
consumers about the benefits, disputes resolution, professionalism of the travel industry

Becoming a participant

General commitments — Code compliance

Resolving complaints and disputes — ACCMC, escalation process
ATAS Code compliance, monitoring and sanctions - appeals
Confidentiality and conflict of interest

Definitions

Attachments — Code, Deed Poll, Fees, Use of ATAS symbol, Solvency
definition, Complaints Handling Policy, ACCMC Terms of Reference

AFTA Travel Accreditation Scheme
(ATAS)

Charter

Revision 1
6 May 2014
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Code of Conduct elevates industry standards

> About ATAS

> ATAS Benefits

AAS
> Key Commitments and Obligations (from the travel intermediary’s -

AFTA Travel Accreditation Scheme
perspective) (ATAS)
Information you will provide about your service deliver

y P y y Code of
Professional resolution of complaints and disputes Conduct

(including appropriate escalation procedures)

Revision 1
6 May 2014
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Robust criteria ensures scheme integrity

Meet the definition of a ‘Travel Intermediary’
Workforce development

Dispute resolution & complaint handling
Commercial safeguards

Business compliance and governance

Charter & Code of Conduct

Consumer protection & engagement (Deed Poll, ACL)

Payment of fees

© ® N oo U A W NP

Special criteria for start-up businesses
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Criteria 9 (Start-up businesses)

Defined as business that is in the first stages of its operations, and has either recently started
trading or is about to commence trading. This business did not hold a travel agent license in
2013/14.

The following documentation must be provided with an application:
> Forecast operational budget (12 month minimum) — outlining cash reserves, borrowing

capacity or details of other means available to meet operational expenses and the
estimated timing of revenues and expenses

> Business Plan—including start-up business information, financial, professional fees (legal
and/or accounting), regulator charges (cost to incorporate etc.)

> Copy of your Business Name / ABN Registration

> Copy of your most recent bank account statements (including the setup of a Client
Account)
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Two Target Audiences;
1. Trade
2. Consumer

Professionalism

ATAS Brand

Access to
insurance products Logo + style guides

Website

Listing
Consumer
campaign

ATAS
participant No.

Business support

Consumer

Accreditation Certificate Industry updates Relevance

Credibility
Integrity

Competitiveness

Core Product
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Marketing Objectives

Consumer

v Raise awareness of ATAS

v' Promote the benefits of booking through an ATAS accredited travel agent

v Encourage Australian Consumers to actively seek out and book their travel through ATAS accredited

travel agent.

Trade

v Australia-wide marketing program which maximises travel intermediary ongoing participation in ATAS.

v Leverage the national integrated consumer marketing campaign to help drive business to ATAS
accredited travel intermediaries

v" Encourage travel intermediaries to promote ATAS brand and benefits in their daily operations &
marketing activities
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50+ years of proudly
representing the Australisn
travel industry

TRAVEL INDUSTRY
EXPO: 18 -19 JULY

Smartraca lar Advca

Croatia >

Smactrmval ar Advca

%
afta’com au

of AT

ATAS

travel accredited

TRAVELLIN:

FIND AN ACCREDITED ATAS TRAVEL AG

Suburb or Town

Laisura Traval
Corporsta Traval

thing:

CLICK HERE

View all ATAS travel agents =

How does ATAS benefit me as a traveller?

ATAS helps you find travel agents who meet certain standsrds, are relisble, well trained and
professional businesses. They are the bestin the Industry and can provide you with pesce of mind
when purchasing travel via 2n sccredited travel provider.

Ahwiays look for 2n scoredited ATAS travel sgent when booking travel.

Discover more about ATAS =

LATEST TRAVEL ALERTS

France»

Bz

This Advice wes lestissued on Mondey. 10 November 2014, This sdvice comtsing new infarmeion in
the Sum __ View Smartraveller Advice [
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Sabre Red App of the week:

SeatGuru

Trade Engagement

Travelport =

Pecining i

—

AirAsia now

available

on Travelport

NOT ACCREDITED?

>, WHAT WILL YOUR CLIENTS THINK.

The AFTA Travel Accreditation Scheme
provides a valuable third party endorsement,
helping consumers identify reputable,
trusted and professional travel businesses.

Apply now afta.com.au.

TravelDall

First with the news
Monday 3rd November 2014

Teavse
CONNECTION

| Frened

Excite Europe expansion

828 wholesaler Excite Holidays
has taday confirmed its expanzion
abroad, with the Australian-
owned company annauncing
Its has 2 prezence

5.500 activities and transfer

services Is naw available to travel

aments In GEF and EUR via the

exciteholidays.com partal and ta
via XML

In Landan during World Travel
Market in Landan.

Already entrenched Inthe
lacal market and with offices in
Bangkok, Athens and Dubal (70
0 Mayl, Excite Holidays will naw
thannel new business through a
dedicated London base.

“Our declsin 1o venture into
the European market 1z based on
the exceprionally high demand
for our wholesale and web
services product on a siobal
scale,” Excite Holidays ceo Georse
Papaioannou sald this mornine.

Excite’s product portfolio of over
230,000 hotels & apartments,

Seven pages of news

Trave! Doily today has seven
pames of news & phatos, a
front cover page for Qantas.
plus full pages from:

* A% Appointments jobs

» Travel Trade Recruitment

* Cruisesbout job ads

NOT ACCREDITED?
HAT WILL YOUR CLIENTS THINK.

The AFTA Travel Azereditation Scheme pronides

& waluable 1hird party endodsement, helping
msumers Wentify reputable, irusted and
prafessional travel businesses.

Example: ad for trade promotion

Apply now afta.com. au

ATAS

In May, gm lo= Karbo revealsd
%o Traved Daily that Sautheast
Maia was also a potential future
hub for Excite Holidays.

QF earlybird incentive
AGENTS are being reminded

1o take part In this year's Qantas

Earlybird promotion, with prizes

including a First Class return trip

10 London for two up for grabs.
See the cover page for details.

Win a trip te Mauritius
TODAY we're |sunching our
new monthly competition, with a
wrip for two to Mauritius on offer
courtesy of Air Mauritius and Sun
Rezorts - detalls on page 7.

Cruiseabout jobs
CRUISEABOUT i currently on a
recrultment drive for consultants
around the country, with roles in
Brisbane, Melbourne, Geelons,
Canberra & Sydney - see poge 9.

With 6 great city locations, Mantra is
your number 1 Brisbane destination.

e
- P
= wid
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TRAVELMARVEL
Travel More

CANADA &
USA 2015

FEATURING ALASKA
& MISSISSIPPI
RIVER CRUISING

o=
7’
HURRY!

CALSUDSUU TS5
; veTieem. a

eImarys

THAILAND
2015116
br ure:

‘Website: www.traveldaily.com.au | Phone: 1300 799 220 | Fac 130079921 | Emall: info@traveldally.com.au
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Stems from our research

TRAINED

ATAS Travel Accredited
Brand Promise

PRODUCT ETHICAL
EXPERTS BUSINESS

ACL, Code

xperience of Conduct,
uct trained Complaints
handling policy
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@ Google+
o Youtube
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Consumer
Website

ATAS

travel accredited

Content

The traditional
space will be
used to raise
awareness of the
ATAS brand.

Paid & free PR via mainstream Inflight Magazines
media — Print + Radio

=

Industry to consumer —
equipping the industry the
right tools.
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7 1.5 MILLION
@ @ CONSUMERS 13.4MILLION
RESEARCHING PEOPLE

INTERACTING
tripadvisor: EACHMONTH
2.7 MILLION ACTIVE
AUSTRALIAN USERS
1.6 MILLION
USERS
SHARING

You
3.9 MILLION Tu h e

PEOPLE
CONNECTING

60,000 13 MILLION
+ ACTIVE USERS PEOPLE WATCHING
EACH MONTH

Source: socialmedianews.com.au, August 2014
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Radio Campaign;

to reach over 1 Mill consumers who intend to travel overseas in the next 12 months.

97.3f Radio — the most cost
m effective medium for

BRISBANE'S BEST MIX OF THE
'80s, 905 & NOW mass reach &

frequency.

o (-. Consumers are 6 X
- likely to visit
Xmixiozs (Dnixoss — mersen

smooth @, 2quliB
cvdney's new place to relo

MmiX1014

THE WIDEST VARIETY
FROM 2K TO TODAY
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Inflight Magazine;

DID YOU BOOK THIS
FLIGHT WITH AN

Readership ATAS
1.2mill+ ACCREDITED
TRAVEL AGENT?

Quality, trustworthy, experienced,
industry accredited travel agents

Qantas & can be found at ATAS.com.au
Virgin Nov 2014
Issues
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SHE BOOKED WITH AN g

ATAS .
ACCREDITED Mgl
TRAVEL AGENT

Quality, trustworthy, experienced,

industry accredited travel agents
can be found at ATAS.com.au

travel accredited
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1. Brochures and catalogues

2. Email signature

3. Company Website

4. Print publication advertising

5. Shop window decals and signage

T
.
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So how have we done ?

1. Over 3100 agency locations accredited by ATAS
2. This represents over 80 % of locations and 96% of turnover

3. Applications continue to come in
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ATAS is becoming @ T
cowerful brand — A A
recognised byl in 5

e

Aussie tfravellers.

travel accredited
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ATAS is an important to critical part of business — 20% respondents

Perceived High Value

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

ATAS Submissions Smart Listing on
to Gov Traveller directory
alerts

W Critical M VeryImportant M Important
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Thank you

Trade website > www.afta.com.au
Consumer website > www.atas.com.au



