Ireland goes on holidays

Irish travel 4 times European average
«116t" in size (32,000 square miles)

-105th in population (6.4m)

-37th biggest market in International Travel
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Ireland goes on holidays
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«33.5m journeys to & from Ireland
85pc of Irish travelled abroad in 2014
Second most travel friendly nation after Norway




Where we go

-Italy 345,000
‘Portugal 219,100




rter market decimated

r market was 12pc now 1pc




.Ireland one of first markets to be af acted
Ryanair cut commission in 1997 e

«Cut out travel agent altogether in : )O1

‘Aer Lingus reduced commission to zero in 2002
-Irish consumers adapted ’é[mckly
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‘Legal actions against screenscrapers



Purchasing mindset

°f | Ster.in Ireland than ANY market .
. g‘énts Iost 50- 60pc of consumer market lost
‘Never to come back
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Recession hits Tour Ops

16/09/2009 Slattery Travel
25/11/2009 Budget Travel
15/1/2014 Thomas Cook
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-IP92 263,000

-2000 973,000

e ’

-2008 782,000

1993 325,000
-1994 328,000
«1995 363.000

-2001 1087,000
-2002 1177,000
-2003 1107,000

-2009 420,000
-2010 270,000
2012 220,000

*1996 449,000
-1997 641,000
-1998 958,000
«1999 829,000

-2004 991,000
-2005 969,000
-2006 918,000
-2007 890,000

2013 200,000
2014 183,000



Back to GDS
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-But NOT back to commission
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«Aer Lingus on GDS in Europe
‘NOT in‘Ireland



Repositioning
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‘Repositioned ourselves and our offering
Look to cruise, honeymoon, DP



Web savvy

- Web savvy consumer
« Turning it to our advantag



Change to fault tlon |
.Challenge to the trade in irel



